
Introductory Survey for The Iron Triangle:  Libraries and Affordable Education Initiatives  
 
So we can all get better acquainted, please provide input to the following questions as 
you wait for the session to start. 
 

Why are you interested in this 
session?  

❑  We’re just beginning to think about OER/
affordability 

❑  We’ve got pilots for OER/affordable courses  

❑  We’ve firmly underway with OER/
affordability initiatives in many courses 

❑  Other:  specify____________________  

 

What kind of institution do you 
represent? 

❑  ACRL 

❑  4-year 

❑  2-year 

❑  Not affiliated with an institution 

❑  Other:  specify 

 #BreaktheTriangle	
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Agenda	

•  Introduc3on	and	Poll:	Where	are	you	with	OER	today?		

•  Exploring	The	Iron	Triangle	and	educa3on	resource	
affordability		

•  Partnerships,	the	library	and	affordability		
•  Strategies	for	engagement			

•  What	are	you	doing		

Ques3ons		
 

#BreaktheTriangle	



Power	of	libraries	&	joy	of	
learning	



The Iron Triangle in Higher Education 

Access 

Quality 

Cost 

Some think it’s not possible to have lower cost, greater access and better quality 
 all at the same time 

The Iron Triangle: 
College Presidents Talk about Costs, Access, and Quality  



21M Students 
In degree granting post-secondary institutions 

PIRG 2014 report, Fixing the Broken Textbook Market 

skipped buying or renting 
some of their required 
textbooks due to cost 



Demonstrating Impact Example 
 
 
 
 

$  

$100 savings/student/course 
600 students take course/year  

Possible $60,000 savings/year/course  
 

100% of students have access Day 1! 



80%  
of librarians surveyed believe they 
have a key role to play in making 

education materials more affordable 
to students. 

Preliminary results from Gale survey of librarians, 2017 



PROMOTION & AWARENESS 

COPYRIGHT ADVICE/RESEARCH 

TRAINING 

SOURCING CONTENT 

SERVING ON COMMITTEE 

33 

32 

28 

How is your library involved in OER or 
affordability initiatives? (% of 
respondents) 

Some initial discussions 
 
 

Testing a few courses 
 

 
Using throughout many 

courses 
 

Using 2+yrs throughout many 
courses, expanding  

 

Which best describes your library regarding use 
of creation of OER? (% of total respondents)   

Preliminary results from Gale survey of librarians, 2017 ~80% of libraries surveyed indicate they are at 
least having some discussions related to OER 

38 

48 

Libraries and OER and Affordability Initiatives 

39 

22 

10 

6 

% % 



Navigating the Course 

97% of librarians view curriculum 
support as part of their role, but 74% of 
Faculty agree 
 
97% of librarians desire improved  
communication with faculty, but only 
45% of faculty agree 
 
27% of faculty think no need for 
librarians 
and faculty to consult 

Forces … 

Awareness 

Pilots Programs 

Goal 



Top deterrents to faculty adopting OER  

Finding 

Content coverage, 
quality, currency 

Terms of use 

Support lacking 
(peers, institution) 

Hard to use 

from OER and the Evolving Higher Education Landscape (Cengage 2016)  



Beyond 
affordability 
 
86% wish library 
materials accessible via 
course site 
 
96% start research with  
course readings.  50% go 
direct to library 
 
 
 

College Students Reveal Where They Begin Research | Cengage Learning 
Ithaka S+R US Library Survey 2013 
 

Student	viewpoint	



Learning	in	new	ways	



Access	 Quality	

Cost	 Saving	3me	and	effort,	
sourcing	cost	effec3ve	

resources	

Course	design,	veEng,	
licensing	verifica3on,	peer	
reviews,	analy3cs	

Sparking	awareness,	use,	
training,	access	to	exis3ng	
and	open	resources,	
repositories,	publishing,	
technology	integra3on	

Library as key partner  



Partnerships	



Ways	Cengage	and	Gale	are	partnering	with	library	and	faculty			

• MindTap ACE 
• Pilot of Gale Affordable Education Resources (AER)   
• Gale instruction optimized offerings & features such 
as:  

– Google Classroom and  Microsoft campus integration   
– LMS integration 
– Gale Virtual Reference Library (GVRL) – NEW features  
– Gale Researcher (11 subject disciplines now completed) - NEW  
– Interactive Science, Anatomy, Chemistry – NEW  
– Academic OneFile – New features 
– Smithsonian US History - NEW   
– Opposing Viewpoints in Context – NEW features 
 

	



Moving	Beyond		
the	Triangle	



Libraries	Breaking	the	Triangle	

Work		
Together	

Library		
ExperJse	

Engage		
Students	

Fill		
Gaps	



Access	 Quality	

Cost	



Work	Together	







Access	 Quality	

Cost	



Leverage	Library	
ExperJse	





Anne	Burke	
Course	Design	

Kris	Alpi	
Project	Design	

Sydney	Thompson	
Access	Services	

Jason	Ronallo	
Digital	Projects	

Lillian	Rigling	
Open	Culture	

Brian	Pugsley	
Student	Experience	

Hannah	Rainey	
EducaJon	

Will	Cross	
Copyright	



Access	 Quality	

Cost	



Engage	Students	









Access	 Quality	

Cost	



Filling	Gaps	



Research: Data + Relationships = Advocacy 





Tools that Fill Gaps 



Access	 Quality	

Cost	



What	Can	
You	Do	Right	

Now?	



Your	Efforts:	



4
0 

What do you think? 
Your thoughts on OER - Take the SURVEY - get findings 
Comments:  #BreaktheTriangle 



The	Iron	Triangle:	  
The Library and Affordable Education Initiatives 

ACRL Presentation, March 23, 2017 
Karen McKeown, Director Discovery & Analytics, Gale Cengage, @GaleAcademic or @KarKeown  

Mike Matousek, Director Content Strategy Cengage @GaleAcademic 
William M. Cross, J.D., M.S.L.S., Director, Copyright & Digital Scholarship Center NCSU Libraries 
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Slides available.  Your thoughts on OER - Take the SURVEY - get findings  
Comments:  #BreaktheTriangle 
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